
 

 

2018 Monitoring Report for IYC-Warrenville 

Illinois Youth Center-

Warrenville (IYC-Warrenville) 

is the only coed facility within 

the Illinois Department of 

Juvenile Justice (IDJJ), and the 

only facility housing girls, thus 

it includes female reception and 

classification. Warrenville is 

located about 30 miles west of 

Chicago. 

 

Vital Statistics:  
Population: 42 

Average Age: 17.0 (Female), 15.9 (Male)  

Population by race:  

Female: White: 7 (23.3%), Black: 17 (56.7%), Hispanic: 3 (10.0%), Asian: 1 (3.3%), Biracial: 2 

(6.7%) 

Male: White: 4 (30.8%), Black: 3 (23.1%), Hispanic: 5 (10.0%), Biracial: 1 (7.7%) 

Committing offense:  

Female: Murder: 1 (3.3%), Class 1 felonies: 5 (16.7%), Class 2 felonies: 15 (50.0%), Class 3 

felonies: 7 (23.3%), Class 4 felonies: 2 (6.7%)  

Male: Class X felonies: 1 (7.7%), Class 1 felonies: 2 (7.7%), Class 2 felonies: 8 (61.5%),  

Class 3 felonies: 2 (15.4%) 

 

Key Observations: 

- Youth behavior, mental health treatment, programming offerings, educational and 

vocational opportunities, all appear to be better managed and provided in smaller facilities 

such as IYC-Warrenville. IYC-Warrenville makes a concerted effort to keep youth engaged 

in programming and activities both inside and outside the facility, and with a properly 

functioning school. With limited idle time, opportunities for youth disruptive behavior are 

minimized. 

 

- A focus on the treatment and prevention of mental health issues is evident throughout the 

institution. Youth are enrolled in a variety of therapeutic groups, all youth are evaluated by 
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the psychiatrist, there is a high therapist-to-youth ratio, and youth mental health crises are 

addressed shortly after becoming apparent. 

 

- Despite the focus on mental health, it appears that youth are being prescribed psychotropic 

medications with sedating side effects for the treatment of behavioral problems which have 

not been proven to be effectively treated by these medications.  

 

- IYC-Warrenville is adhering to the Positive Behavioral Interventions and Supports (PBIS) 

system and are offering tangible rewards that are desirable to youth. Youth have reported 

inconsistent application of PBIS rewards and staff favoritism in the attainment of points. 

 

- One reward through PBIS at Warrenville is the opportunity to expand the youth’s contacts 

to include friends who can call and visit the youth at the facility. JHA suggests that such a 

privilege of increased contacts be offered to all youth regardless of behavioral level, as 

maintaining and building family relationships and outside support prior to release is essential 

for true rehabilitation and to prevent recidivism. 
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Executive Summary 
 

The John Howard Association (JHA) conducted a full monitoring visit of Illinois Youth Center 

(IYC)-Warrenville (Warrenville) on Thursday, April 26th, 2018. As one of the smaller of facilities run 

by the Illinois Department of Juvenile Justice (IDJJ), IYC-Warrenville has the staff and resource 

capacity to provide their youth with timely, comprehensive, and individualized services.  

Youth’s treatment and required programming is guided by a multi-disciplinary team of staff 

throughout the institution, including security staff, mental health providers, case managers, and 

psychiatrists, among others. During these team meetings, a youth’s progress is discussed in a variety 

of areas, and interventions or alternative plans of action are developed based on the youth’s needs. 

As a result, all of the youth’s treatment is personalized to match the youth’s unique circumstances. 

Another strength of IYC-Warrenville are the opportunities for programming inside and outside the 

institution, which are the result of diligent efforts by administrators. One of their more popular and 

highly regarded programs, the “Pawsitive Futures Dog Program,” involves youth “housetraining” a 

shelter dog who temporarily resides in the facility. It took many years of planning and organizing, 

both with external organizations as well as within IDJJ, to get this program up and running. 

Warrenville administration has engaged in a similar process to have college courses offered at the 

facility. At the time of this report, the program has been running for one semester, we look forward 

to observing the program on our next visit. 

In addition to programming, IYC-Warrenville places a strong emphasis on mental health treatment. 

At IYC-Warrenville is the only facility where every youth requires mental health treatment. The 

youth-to-therapist ratio is low compared to other IDJJ facilities, and this offers mental health 

providers the opportunity to see youth on their caseload multiple times per week, if necessary. 

Youth are also offered a variety of psychotherapy groups, and 40% of time in therapy is spent 

conducting sessions with families. IYC-Warrenville administration has also prioritized shortening 

the amount of time it takes to address youth mental health crises.  Of note, is the use of and quick 

response to the Mental health referral form, a form which usually requires a 24-hour period in 

which to be responded, is usually handled within an hour at the facility. Of concern, despite the 

focus on mental health, is that analysis of mental health data related to youth diagnoses and 

medication prescriptions reflects that youth are being prescribed psychotropic medications with 

sedating side effects in the treatment of behavioral problems. 

Taken altogether, because of both the size of the facility, as well as the diligence and efforts made by 

IYC-Warrenville administration and staff, the facility seems to be equipped to manage high-risk 

justice system involved youth. The focus on mental health, the robust offerings of programming, a 

fully functional school, and limited behavioral disruptions and staff assaults, all contribute to a more 

rehabilitative environment for youth than other IDJJ facilities are able to provide.  
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The Facility 
 

A.  Population of Youth and Staff 

 

IYC-Warrenville has capacity to house 69 youth between the 

ages of 13 to 20 years. At the time of JHA’s 2018 visit, the 

facility held 42 youth, which is a 82.6% increase in population 

from JHA’s 2016 visit (where the population was 23 youth). 

The facility’s population of 42 youth indicates that the facility 

is at 60.9% capacity.  

 

At the time of the visit, there were 151 staff (including state 

and contract positions) at Warrenville. Of the 151 staff, 54 

(36%) were identified as White/Caucasian, 69 (46%) as 

Black/African American, 11 (7%) Latino/Hispanic, 4 (2.6%) 

as Asian, and 13 (8.6%) as Unknown/Other.  There are 71 

security staff, who work across shifts, as is typical across IDJJ facilities. For the day (6am – 2pm) and 

evening (2pm – 10pm) shifts, the security staff to youth ratio is 1:8 at Warrenville. For the night shift 

(10pm – 6am), the ratio is 1:16.  The Council of Juvenile Correctional Administrators (CJCA) states 

that ideally, during waking hours the staff to youth ratio should be 1:6, and they recommend that 

during sleeping hours the ratio should be 1:12.i  In their recommendations, the CJCA notes that this 

only counts those staff who are engaged in continuous and direct supervision of youth. 

 

There are ten staff vacancies in the facility, with five of those openings in education staffing 

positions while the rest are in other departments. Recently a school principal was hired, and a 

dietary manager position was also filled.  
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B.  Physical Plant 

 

IYC-Warrenville is the only co-ed facility and the only IDJJ facility that houses females, it is a Level 1 

maximum-security facility for females and it is a Level 1 medium-security facility for males. The 

physical space of Warrenville contains numerous buildings, including a main building which houses 

administration, dietary, gym, and the school, along with a set of trailers for mental health and 

vocational services and several housing unit buildings. Administrators reported that the trailers, 

though initially installed as a temporary solution for space shortages over forty years ago, have 

outlived their temporary status and need repair. It was reported that in 2017, two of the trailers had 

their roofs replaced, and a new air conditioning unit was installed in a trailer.  

 

The mobile trailer units were not the only areas which received renovations. Cottages, or the youth 

residential units, also received repairs, despite difficulties in securing external contractors for repairs. 

Because Illinois operated without a budget from July 2015 until July 2017, many contractors who 

completed work during that time experienced a significant delay tin being compensated for their 

work. With Illinois still making back payments for services rendered during the budget impasse, 

many contractors are still resistant to working for the state for fear that they will not get timely 

payment for their work. Thankfully, Warrenville’s primary building maintenance staff has been able 

to perform all electrical and plumbing repairs without seeking external contractors. Regarding other 

maintenance staff, there are two current openings, and two security staff have been temporarily 

assigned to fill these positions. Administrators report that they have been able to utilize staff from 

neighboring IYC-St. Charles as needed. 

 

Despite the creativity and flexibility of IYC-Warrenville to manage maintenance concerns, there are 

several outstanding areas in need of repair, including: roofing needs to be installed in three cottages, 

the parking lot, driveway and inner drive need to be repaved, the school’s air conditioning unit 

condenser needs to be replaced and the gym floor needs to be replaced as there are many tiles 

missing, rendering the space unusable for basketball games or any competitive sports or activities 

that require a smooth undisturbed surfaceii. 
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Mental Health Treatment And 

Rehabilitative Programming 
 

A.  Scope of Mental Health Treatment 

 

IDJJ developed and implemented a mental health level (MHL) system whereby within one week of 

admission to a parent facility, a youth is placed in a mental health level which dictates the amount 

and frequency of mental health services. Placement into this level system is determined by a 

thorough psychological assessment and social history conducted while the youth is in an IDJJ 

Reception and Classification (R&C) facility. The levels are on a hierarchy with “0” indicating no 

mental health needs to “4” requiring inpatient psychiatric hospitalization. Because there are no 

existing empirically-supported mental health placement hierarchies, IDJJ has created their own 

system to place youth into levels of care. The definitions and requirements used in the MHL system 

are consistent across all IYCs.  

 

Of the youth in the facility on the day of JHA’s visit, there were no youth at the 0 or 1 levels, which 

indicate no mental health needs or minimal need for mental health treatment. Twenty-six young 

women (86% of all female youth) and thirteen young men (93% of all male youth) were labeled as 

having Moderate need (level 2), which according to IDJJ definitions indicates that the youth is 

presenting with moderate signs or symptoms of a DSM-5 diagnosis. The DSM, or the Diagnostic 

and Statistical Manual of Mental Disorders, now in its fifth edition, is the text used by mental health 

providers to diagnose clients by providing criteria for a diagnosis. Four female youth (13% of all 

female youth) and one male youth (7% of all male youth) were labeled as having Urgent need (level 

3), which according to IDJJ definitions indicates that the youth is presenting with severe signs or 

symptoms of a DSM-5 diagnosis. There were no youth who were labeled Critical (level 3.5), or 

Hospitalized (level 4).  
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According to IDJJ policy, the youth’s level dictates the amount of services required per month. 

Youth labeled as having Moderate need required weekly mental health services (lasting 45 minutes 

in length) which may include family therapy sessions. Youth who were in the Urgent need category 

required at a minimum 2-3 types of mental health services per week, which may include group 

and/or family therapy, but must include a 45-minute individual therapy session.  

 

All of the youth at IYC-Warrenville are above the minimal need of mental health services, which is 

much higher when compared to other IYCs, who typically have a majority of their youth below the 

minimal need tier of mental health services. Being a smaller facility, IYC-Warrenville may be better 

equipped to manage a population with more urgent mental health needs than at a larger facility. For 

these 44 youth, IYC-Warrenville has a staff of seven licensed mental health professionals, each who 

have an average caseload of 8-10 youth. A typical mental health professional working in a private 

practice setting has an average caseload ranging from 25 

to 40 clients per weekiii. With a smaller caseload, IYC-

Warrenville staff are able to have more interactions with 

youth who may need more treatment than is dictated by 

their mental health level. One youth reported that she 

likes her work with her therapist and that they have 

regular sessions, unlike her experience in juvenile 

detention where she did not see a therapist. 

 

This increased attention to the mental health needs of 

youth is also reflected in the multi-disciplinary approach to youth treatment. The multi-disciplinary 

team, consisting of staff from mental health, case management, education, security, and psychiatry, 

discusses youth progress during weekly staffings. Prior to the staffing, team members receive a 

comprehensive review of the youth’s social history, and that information is used to guide strategies 

to manage youth behavior, and to assist youth in the attainment of their behavioral, educational, 

and vocational goals. 

 

Some of the assigned programming at IYC-Warrenville involves participation in one of several 

psychotherapy or educational groups offered in the institution. Parenting classes are offered for 

young men and women who have or will have children in the future, and are provided by the local 

organization “Teen Parent Connection.” Of the 3 psychotherapy groups, one group, the Dialectical 

Behavioral Therapy skills group, teaches youth skills to manage painful emotions and decrease 

conflict in relationships. The other group uses a 16-session manual-based psychotherapy group 

called SPARCS (Structured Psychotherapy for Responding to Chronic Stress) to help youth manage 

and overcome histories of trauma. The third group, called Fun Treatment Milieu, allows youth to 

engage in therapeutic play, typically by playing basketball in the gym, while also playing and 

interacting with therapists. It was reported that none of the groups had any wait lists to be enrolled, 

and youth typically start a group within 2 weeks of arrival at the facility. 

Being a smaller facility, IYC-

Warrenville may be better 

equipped to manage a 

population with more 

urgent mental health needs 

than at a larger facility. 
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In addition to groups, youth’s contact with their family members is prioritized at IYC-Warrenville 

and family therapy is a typical component of psychotherapy. According to mental health staff, 

approximately 40% of time spent in therapy with youth is spent conducting family therapy over the 

phone with the family member. Because of the distance from Warrenville to Chicagoland, where 

most of the youth in IYC Warrenville come from, phone-based family therapy is the only feasible 

option for some families. All youth are offered family therapy, and approximately 70-80% of youth 

have made contact with their families while in the facility. 

 

Another critical aspect of maintaining youth behavior in the 

facility is the ability to diffuse tense situations among and 

between youth and staff. The administration at IYC-

Warrenville reported that they have focused on responding 

quickly to mental health referral forms, which is a form 

completed by a youth when they are experiencing a crisis. 

IDJJ requires that these forms be responded to within 7 days, 

however IYC-Warrenville administrators report that these are 

responded to within an hour. During the visit, a JHA staff 

member observed a youth who was having a difficult time in 

the library. A security staff person approached the youth who responded: “Don’t talk to me, I’m in 

crisis,” to which the staff member responded calmly and handed the youth the mental health 

referral form, which the youth promptly completed.  

 

JHA applauds IYC-Warrenville for responding to mental health crises before they become larger 

problems which may involve youth and/or staff conflict, property damage, self-harm, as well as 

other negative consequences. 

 

B.  Substance Abuse Treatment 

 

At IYC-Warrenville, substance abuse programming is provided by Youth Outreach Services (YOS), 

who provide services for substance abuse treatment throughout IDJJ facilities.  Youth who are in the 

Substance Abuse program undergo a 90-day co-ed program which utilizes an adapted version of the 

Forward Thinking curriculum, which is a journal-based behavioral intervention where youth reflect 

on those factors which impact substance use. Facility administration reported that at the time of the 

visit, there were 18 youth enrolled in the program, while 15 more youth were on a waiting listiv. At 

the time of the visit, youth who had not completed the required substance abuse programming 

were held beyond their release date in order to complete the program.  

 

As stated in reports on other IYC facilities, JHA believes that to prolong incarceration on these 

grounds is arbitrary, overly punitive and needlessly exposes youth to the trauma and harm of 

extended incarceration (separation from family, reduced educational opportunities, social, 

emotional and psychological deterioration), when community-based substance abuse programs are 

available to youth upon their release.  Such a policy also runs contrary to Illinois law which provides 

The administration at IYC-

Warrenville reported that they 

have focused on responding 

quickly to mental health 

referral forms, which is a form 

completed by a youth when 

they are experiencing a crisis. 
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that delinquent youth must be placed in the least-restrictive environment capable of meeting their 

needs and public safety.v 

 

Following this visit, it was reported that IDJJ has made adjustments to both the programming 

lengthvi (shortening the program in several cases) and location of programming (in the community 

rather than in the facility in some cases) throughout all IYCs. JHA has not been provided with 

updated wait list data since the visit in April 2018, but we look forward to verifying a low or 

nonexistent wait list in our subsequent visit. 

 

 

C.  Psychiatry 

 

IYC-Warrenville utilizes a multidisciplinary approach to developing a plan to work with youth, and 

as mentioned earlier the involved parties in this approach include staff from mental health, case 

management, education, security, and also includes psychiatry. As a result, the psychiatrist at IYC-

Warrenville sees all youth in the facility, regardless of whether they are being prescribed 

medications or are utilizing mental health services. The psychiatrist provides feedback and input 

about the youth’s care during the multidisciplinary staff meetings. The psychiatrist works 16 hours 

per week. 

 

A total of 20 youth at IYC-Warrenville are prescribed psychotropic medications, which is 45% of all 

youth who receive mental health services (44). The most common diagnoses for which 

psychotropic medications are prescribed are post-traumatic stress disorder (PTSD) and disruptive 

mood dysregulation disorder (DMDD).  

 

The three most frequently prescribed medications at the institution were Oxcarbazepine (Trileptal), 

Sertraline (Zoloft), and Trazodonevii. In 2012, The International Association for Child and 

Adolescent Psychiatry and Allied Professions reviewed the empirical evidence of psychotropic 

medications for particular mental health disorders among youthviii.  Of the three most commonly 

prescribed medications at IYC-Warrenville mentioned 

above, Trileptal was shown to be effective in the 

treatment of bipolar disorder, Zoloft was shown to be 

effective in the treatment of major depressive disorder, 

obsessive-compulsive disorder, and generalized anxiety 

disorder, and Trazodone was not shown to be effective in 

treating any disorders among young people. Only one of 

the most commonly prescribed psychotropic medications 

at IYC-Warrenville has established effectiveness among 

youth for the most common disorders with which they 

have been diagnosed.  

 

Only one of the most 

commonly prescribed 

psychotropic medications at 

IYC-Warrenville has 

established effectiveness 

among youth for the most 

common disorders. 
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Trileptal is commonly used in adult prisons in the treatment of aggression, despite its lack of 

empirical support for its effectivenessix.  Trileptal is an anti-convulsant medication, which is helpful 

in the treatment of epilepsy. For those without this condition, Trileptal can act as a strong sedative, 

which can tranquilize a person who is in the midst of a bipolar disorder’s manic phase. Bipolar 

disorder is rare among children; the average age of onset is 25x, and the disorder was not listed by 

IYC-Warrenville as a common mental disorder. Therefore, 

the use of Trileptal at IYC-Warrenville does not appear to 

be correlated to the diagnoses of youth on psychotropic 

medication in IDJJ.  JHA is concerned that this medication 

can and may be used to sedate behaviorally disruptive 

youth, as the data we reviewed did not indicate the need 

for the medical intervention of epilepsy or Bipolar disorder. 

Using a medication to sedate youth as opposed to 

providing appropriate empirically supported interventions 

for disruptive behavior seems to go against the holistic 

multidisciplinary approach used to manage behavior at 

IYC-Warrenville and is an unacceptable practice.  Misuse of 

medication for juveniles can have dangerous and dire 

consequences to development as well as mental and 

physical healthxi.  It is critical that medications inside of Illinois’ Youth Centers be used with 

accuracy and careful consideration. 

 

D.  Programming 

 

According to IYC-Warrenville administrators, they make a concerted effort to engage youth in a 

variety of programming both inside and outside the facility. For well-behaved youth, who are on 

behavioral level 1 (highest), they can participate in on average 1-2 off-grounds activities per week. 

These activities include trips to museums, a local arboretum, a science lab (Fermilab), local theater 

productions, sports games, among other activities. Approximately 4-6 youth participate in any given 

activity, which overall represents a relatively small percent of the institution’s youth population 

(9.5% - 14%). When asked about funding for these 

activities, IYC-Warrenville administrators stated that they 

have a partnership with a local clothing reseller, whereby 

IYC-Warrenville collects donations of clothing, which are 

then sold to the clothing reseller for funds. At the time of 

the visit, JHA staff observed many bags of clothing in an 

unused area of the facility to be used for this purpose. JHA 

appreciates the creativity and diligence of IYC-

Warrenville staff to provide opportunities for youth to 

engage in activities in the community. 

 

Youth also engage in volunteer opportunities, including helping prepare food for the organization 

Feed My Starving Children. Youth can participate in a debate team which has successfully 

Using a medication to sedate 

youth as opposed to providing 

appropriate empirically 

supported interventions for 

disruptive behavior seems to go 

against the holistic 

multidisciplinary approach used 

to manage behavior at IYC-

Warrenville and is an 

unacceptable practice.   

JHA appreciates the 

creativity and diligence of 

IYC-Warrenville staff to 

provide opportunities for 

youth to engage in activities 

in the community. 



 

11 
 

completed locally with other public schools, winning awards at competitions. The administration at 

IYC-Warrenville report that they are actively pursuing other opportunities for outside activities.  

 

In addition to outside opportunities, there are also routine opportunities to participate in facility 

programs. The most prominent program is the “Pawsitive Futures Dog Program” which is funded 

through the Naperville Area Humane Society. In this program, shelter dogs are “house trained” by 

IYC-Warrenville youth, learning basic commands. One dog participates in the program at a time, 

and is trained within a 4 week period. The dogs are housed overnight initially by the facility’s chief 

of mental health, but as the dog becomes familiar with the facility and the youth, they may reside 

on units. The dogs selected for the program are either a pit-bull terrier or a pit-bull terrier mix, and 

all have been successfully adopted at the completion of the program. At the time of the visit, three 

of the dog graduates are currently therapy dogs. JHA staff visited a housing unit where the resident 

dog was present, and observed him following commands and playing with staff and youth.  

 

According to IYC-Warrenville administrators, the process of starting the program was extensive, 

and involved negotiating several agreements and arrangements between multiple organizations, 

including IDJJ. The process took over a year to complete, but after initiating the program there have 

not been any issues with implementation. JHA appreciates the work of IYC-Warrenville staff to 

provide this unique opportunity for youth and for paving the way for similar programs at the other 

IYCs. Through this program, youth are able to learn a skill and experience emotional connections in 

a safe way.  This also provides an opportunity for youth to do something other than spend time idly 

in the recreation room. We hope similar programs are offered at other IYCs in the future. 

 

Youth can also learn valuable skills through the many jobs available in the institution. At IYC-

Warrenville, a Program Assignment Committee helps process and approve youth employment 

applications. Jobs in the facility include assistance in laundry, property maintenance, after school 

programming, the library, the general store, mental health care, medical facility, dietary, and as an 

assistant to the Leisure Time Physical Activity (LTA) staff. Youth apply for a specific position that 

they are interested in, and furnish an application along with references. If the Program Assignment 

Committee denies the application, they meet with the youth and discuss areas of growth in order to 

improve their application. According to IYC-Warrenville administration, 32 part- and full-time 

positions are available in the facility. Reportedly, an 

additional number of youth participate, but are not 

employed by, the “Pawsitive Futures Dog program,” as 

they do not receive payment for their work, but these 

youth are given reductions to their stay in the facility based 

on their participation. JHA appreciates the variety of 

opportunities to keep a large number of youth engaged and 

active in the facility, while also teaching the youth 

employable skills to use upon release. 

 

At the time of our visit, the administration at IYC-Warrenville discussed their plans to begin 

vocational programming. Two programs, one for barbering and another for cosmetology, will be 

According to IYC-

Warrenville administration, 

32 part- and full-time 

positions are available [for 

youth] in the facility. 
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provided by Lakeland college in an 8-week program. A building (a trailer) has been prepared for the 

programs to take place. JHA was informed by administrator during a phone call in November 2018, 

that discussions with Lakeland college to start the program are still ongoing.   

 

Behavioral Management Reforms: 

Level System and PBIS 
 

The Positive Behavioral Interventions and Supports (PBIS) program, implemented in all IDJJ 

facilities in 2014, is the system used in the facilities to manage youth behavior throughout the 

institution. According to IDJJ documentation on PBIS, each day is segmented into fourteen periods, 

and youth earn points throughout the day for good behavior.  At the end of each of the fourteen 

hourly periods, staff are to notify the youth of the amount of points earned and the justifications for 

them.  Youth may earn up to two points in each of these periods.  During these discussions with 

staff and youth, it is intended that the staff focus on youth’s positive behavior.  The amount of 

points earned throughout the week determines a youth’s behavioral level, which indicates differing 

levels of privileges in the housing unit.  

 

Youth enter the facility at the lowest of four levels, and through their stay can move up to Honors 

level, the highest level, which corresponds with the most privileges.  A youth’s points earned during 

the week determine their level for the subsequent week. Earned points also dictate how many 

commissary items youth can purchase at the facility, and can also be redeemed at the PBIS store. 

 

At IYC-Warrenville, the Administration reports that 

youth are responding well to PBIS. They have made 

one alteration to the PBIS structure, adding a “Star 

Level,” which is a higher behavioral level than level 

1. Akin to an “honors” level, this level provides youth 

with an incentive to continue on good behavior, and 

Star level allows youth to have additional privileges 

in the facility. Once a youth has been on Level 1 for 

six weeks, they complete an application for Star level. 

Once approved, the youth can add a non-related 

friend to the youth’s contacts, and the friend can visit 

and receive calls from the youth in the facility. In 

addition, family members can bring in food to eat 

with the youth during family visits. The youth is also 

allowed unlimited phone calls, among other 

privileges.  

 

JHA appreciates adding additional incentives for youth to motivate positive behavior instead of 

trying to manage negative behavior through punishment. However, opportunities for family and 

They have made one 

alteration to the PBIS 

structure, adding a “Star 

Level,” which is a higher 

behavioral level than level 1. 

Akin to an “honors” level, 

this level provides youth with 

an incentive to continue on 

good behavior, and Star level 

allows youth to have 

additional privileges in the 

facility. 
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support system involvement for all youth should be made available, and not contingent on good 

behavior, as it is evident that incarcerated youth who have contact with their families and extended 

support systems have better outcomes upon release.xii We understand that infrastructure or 

logistical limitations may prohibit the widespread adoption of increased support system contacts, 

but we believe  that more opportunities for such valuable contact should be offered to all youth in 

some capacity. 

 

With regard to the implementation of PBIS in the facility, youth’s reports are mixed. One youth 

stated that it is challenging to move up levels using the PBIS system. Another youth reported that 

staff can be inconsistent in their application of privileges associated with different behavioral levels. 

Another youth stated that some staff play favorites with some youth, which impacts the points and 

privileges earned. 

 

In addition to the implementation of PBIS to manage youth 

behavior, IYC-Warrenville reports that their use of 

mediations between youth and staff have contributed to a 

lack of disruption in the facility. The mediations are a 

formalized process in the facility, including the youth 

and/or staff involved, and other support staff which may 

include security, treatment, and mental health staff. The 

mediation is held in a separate space and each person 

involved in the dispute discusses what transpired from their 

perspective. They then describe how they could have handled the dispute differently, and then an 

apology is attempted by both parties. Warrenville staff report that they have been doing mediations 

for several years, and that this has been crucial in managing the female youth population. Females 

who are incarcerated are more likely to internalize stressxiii which manifests in symptoms of anxiety, 

depression, or interpersonal difficulties. Resolving interpersonal challenges before they turn into a 

physical altercation is crucial, as Susan Cranford, Division Director of the Community Justice 

Division of the Texas Department of Criminal Justice states: “Five minutes in conversation with a 

female inmate can save you hours of paperwork,xiv” IYC-Warrenville administrators also report that 

the males who participate in mediation also do not engage in physical altercations afterwards. 

 

Education 
 

Administrators report that in the 2017-2018 school year (July 1st, 2017 to June 30th, 2018), 13 youth at 

IYC-Warrenville passed their GED exam (General Education Development - a High School 

Equivalency Diploma program), and 4 youth earned their 8th grade diploma. As mentioned earlier, 

at the time of the JHA visit, they had recently filled the position for school principal, and there are 

five additional educational staffing vacancies. However, despite the lack of staffing IYC-Warrenville 

is able to provide instruction for the entire school day, which runs from 8:30am until 2:30pmxv. The 

school area is housed in a wing of the facility, with individual classrooms surrounding a central 

room, which acted as a large library space. The heightened ceilings and windows which illuminated 

IYC-Warrenville reports that 

their use of mediations 

between youth and staff 

have contributed to a lack 

of disruption in the facility. 
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the space gave the school environment the feeling of a traditional school setting, which may 

facilitate learning for youth.xvi  

 

As with all IDJJ facilities, IYC-Warrenville uses a blended learning model for instruction, which 

entails online-based instruction coupled with teaching staff who provide academic support.  IDJJ 

currently uses the Pearson Connexus online learning programxvii, which is an accredited program 

for students to earn transferrable credits.  Under this program, credits earned by youth in the facility 

go towards earning their high school diploma from schools in any Illinois public school district, 

including school district 428 which serves all of the IDJJ facilities.  Because this program is primarily 

online-based, the instruction is tailored to the individual’s academic progress within each subject 

area.  As a result, IYC-Warrenville teachers may have a classroom of students in a subject area, but 

the individual students may be working at entirely different grade levels.  As the teachers assist the 

students, they must tailor their support to these various grade levels which requires great 

intellectual dexterity and creativity by the teachers.  Each classroom is separated by housing unit 

and cannot have more than 5-6 youth per classroom in order for each youth to be at a computer. 

The small class sizes allow for individualized attention and support by the classroom teachers. 

 

To create diversity in instruction, every Wednesday 

teachers suspend the usage of Pearson Connexus in favor 

of small group and classroom activities.  By engaging 

youth in small group and classroom activities related to 

educational content, the teachers are fostering 

collaborative learning, teamwork, goal-seeking behavior, 

and are making positive associations between their peers 

and academic achievement.  Also, every Friday is called 

“Fantastical Fridays,” where usual class instruction is 

replaced with educational games and activities. Activities 

include having a movie night, doing a “makeover” with a 

staff member, cleaning and restoring an area outside for 

use by youth, among others. JHA appreciates the 

creativity of IYC-Warrenville staff in creating 

opportunities for youth collaboration and positive 

interaction, while at the same time not hindering their 

academic performance. 

 

In addition to the blended learning model, youth are also provided a Personal Learning Plan, which 

outlines the learning objectives for each youth. These plans are reviewed by each individual teacher 

and youth on a quarterly basis. Teachers also showcased youth’s exemplary work by posting it 

throughout the classroom.  

 

A recent addition to the educational options available to IYC-Warrenville youth has been made 

possible through a collaboration with the College of DuPage. JHA staff was informed by IYC-

Warrenville administration that a college course program has been offered to students in the facility. 

Also, every Friday is called 

“Fantastical Fridays,” where 

usual class instruction is 

replaced with educational 

games and activities. 

Activities include having a 

movie night, doing a 

“makeover” with a staff 

member, cleaning and 

restoring an area outside 

for use by youth, among 

others. 
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Eligible and interested students can earn up to 5 credits through the College of DuPage. Students 

are first selected by the school principal in coordination with the administrative staff, and interested 

youth then must pass the critical thinking-based entrance exam for all students who are enrolled in 

the College of DuPage. Students can earn both credits towards their high school diploma as well as 

college credits through their participation. In this program, instruction is held at the facility once a 

week, and students are also taken once a week to the College of DuPage for instruction there. A 

“study hall” is also available weekly at the facility, and is overseen by a College of DuPage intern. 

Eight youth have participated in the first 8-week course, which included studying English and 

instruction on how to be successful in college. Another course will begin in January 2019, and 

students enrolled in the first course are invited to participate in the second course. Though JHA did 

not observe this program on their visit nor did we speak with any of its participants, we look 

forward to seeing this up and running on subsequent visits to the facility. JHA applauds IYC-

Warrenville in collaborating with outside partners to make this educational opportunity available. 
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i Council of Juvenile Correctional Administrators. (2015), “Council of Juvenile Correctional Administrators Toolkit: 
Reducing the Use of Isolation [Toolkit]” Available at: http://www.cjca.net.  
  
ii During a review of a draft of this report with IDJJ administration, they reported that in the months following JHA’s 
visit, a contractor has removed all the tiles in the gym, and has smoothed the concrete floor underneath. 
According to IDJJ administration, the concrete floor is now an adequate surface for youth to play basketball as well 
as other activities. We look forward to seeing the changes to the flooring and to assess the fitness of the flooring 
for youth activities on our next visit. 
 
iii https://psychcentral.com/blog/6-signs-its-time-to-dump-your-therapist/ 
 
iv During a review of a draft of this report with IDJJ administration, they reported that in the months following 
JHA’s visit, the wait list for the substance abuse program dropped. During the rest of 2018, from April until the end 
of December 2018, there were, on average, 3.3 youth on the wait list per month. JHA looks forward to verifying 
the decreased wait list on our upcoming visit.  
 
v705 ILCS 405/5-750, available at:  http://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=070504050K5-750 
 
vi IDJJ issued a directive in February 2018 to minimize the wait list for substance abuse treatment by providing 
alternative, accelerated substance abuse programming for youth who fall into four categories. The first category 
includes youth who have violated aftercare but who previously completed the substance abuse curriculum. Rather 
than requiring these youth to repeat the full 90-day program, these youth instead are offered an abbreviated 4-
week substance abuse program.  The second category is for youth whose GAIN assessment indicates that they 
qualify for relapse prevention. These youth must complete 10 sessions of substance abuse treatment. The third 
category, youth in the Juvenile Sex Offender treatment program, are allowed to participate in a modified 
substance abuse treatment lasting 8 weeks. Finally, youth in the fourth category, who are unable to participate in 
the standard substance abuse treatment program because of mental health issues, severe learning disabilities, or 
due to their posing safety or security issues in the facility, among other reasons, are offered a 24- session 
substance abuse program that lasts for 8 weeks.   
 
vii During a review of a draft of this report with IDJJ administration, a discussion which included the Chief of 
Psychiatry at IDJJ, they noted that shortly after JHA’s visit, a new psychiatrist was employed at the facility, and as a 
result, two of the three medications listed here (with the exception of Sertraline, or Zoloft) as the most common 
are no longer being prescribed with the same frequency at the facility. We look forward to confirming the change 
in medications and to see which new medications are being prescribed in the facility during our next visit. 
  
viii Rey JM (Editor). IACAPAP e-Textbook of Child and Adolescent Mental Health. Geneva: International Association 
for Child and Adolescent Psychiatry and Allied Professions 2012. 
 
ix Mattes, J. A. (2012), “Medications for aggressiveness in prison: Focus on Oxcarbazepine,” Journal of the American 
Academy of Psychiatry and the Law, 40:234-8. 
 
x https://www.nami.org/Learn-More/Mental-Health-Conditions/Bipolar-Disorder 
 
xii Models for Change, “Family Involvement in Pennsylvania’s Juvenile Justice System,” (2009), available at: 
http://www.pachiefprobationofficers.org/docs/Family%20Involvement%20Monograph.pdf; Joan Pennell, Carol 
Shapiro, Carol Spigner, Center for Juvenile Justice Reform at Georgetown University, “Safety, Fairness, Stability: 
Repositioning Juvenile Justice and Child Welfare to Engage Families and Communities,” available at: 
http://cjjr.georgetown.edu/pdfs/famengagement/FamilyEngagementPaper.pdf; Vera Institute of Justice, “Setting 
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an Agenda for Family-Focused Justice Reform,” (2011), available at: http://www.vera.org/files/FJP-advisory-board-
report-v6.pdf 
 
xiii https://www.correctionsone.com/women-in-corrections/articles/1843155-Female-vs-male-inmates-The-
rewards-and-challenges-of-managing-both/ 
 
xiv http://www.corrections.com/articles/6820-female-inmates-not-better-or-worse-just-different 
 
xv  It is important that Incarcerated youth receive a full day’s worth of instruction, it is also legally required. Five 
hours or 300 minutes of instruction each day in Illinois juvenile correctional facilities is required by the Remedial 
Plan which is part of the consent decree in the R.J. v. Mueller litigation (Peter Leone, “The Status of Education 
Services and Supports for Students in the Illinois Department of Juvenile Justice,” 2016). Despite the legal 
requirements, JHA has noted that in 2018, several facilities have struggled to provide youth with adequate 
schooling. For example, refer to the reports on IYC-St. Charles 
(http://www.thejha.org/sites/default/files/JHA%20IYC%20St%20%20Charles%20Report%20May%202018.pdf) and 
IYC-Chicago http://www.thejha.org/sites/default/files/2018%20IYC%20Chicago%20-%20Report.compressed.pdf 
for more information. 
 
xvi See, for example,  Ramona Persaud, “Why Learning Space Matters: To maximize learning potential, classrooms 
should be open, comfortable, well lit, and visually stimulating,” Lucas Educational Foundation ( September 8, 
2014), https://www.edutopia.org/blog/why-learning-space-matters-ramona-persaud 
 
xvii Learn more at: https://www.pearson.com/us/prek-12/products-services-teaching/online-blended-learning-
solutions/pearson-connexus.html 
 
 



 

### 

 

This report was written by JHA staff. Media inquiries should be directed to JHA’s Executive Director, 

Jennifer Vollen-Katz, at (312) 291-9555 – extension 205, or jvollen@thejha.org 

 

Inmates may send privileged mail to JHA, P. O. Box 10042, Chicago, IL 60610-0042 

 

Since 1901, JHA has provided public oversight of Illinois’ juvenile and adult correctional facilities. 

Every year, JHA staff and trained volunteers inspect prisons, jails, and detention centers throughout 

the state. Based on these inspections, JHA regularly issues reports that are instrumental in 

improving prison conditions. 
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